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Performance management is a core work of human resource management in 
modern enterprises, the thesis takes Shenzhen XB logistics company performance 
management system as the research object, based on the study of performance 
management theory, through field observation, interview and questionnaire survey, 
the relevant personnel practice and other methods, the situation of performance 
management of Shenzhen XB the logistics company has carried on the detailed 
analysis, pointed out the existing performance management system of Shenzhen XB 
logistics company, the problems in performance management, including 
performance management structure is not perfect, unreasonable assessment index 
selection and evaluation targets for lack of objective basis, the index weight setting 
is not scientific, the lack of effective communication, lack of further use of the 
results of the performance appraisal, performance supervision and no complaint 
mechanism etc.. Combined with the balanced scorecard, key performance indicators 
BSC KPI professional tools for the design of Shenzhen XB logistics company to 
undertake the strategic goal of the enterprise for the purpose of comprehensive 
performance management system with KPI as the center, the structure is divided into 
performance management, performance management and performance cycle of the 
results of the use of three sub system, elaborated on the key comprehensive 
performance management system implementation focus, including setting the 
performance management mechanism, design assessment cycle, extraction of 
compulsory distribution and performance results of the use of key assessment 
indicators, set perfect performance plan, performance communication and feedback, 
performance, evaluation of the results of the complaint. 
For the design of the program, to the company warehouse business post for the 
pilot program, to carry out the trial operation, through the pilot, get the new 
performance management will help the company to improve business efficiency and 













problems that may exist in the implementation of the scheme and the safeguard 
measures. 
The research of this thesis, is conducive to optimizing the performance 
assessment for the case of enterprises and improve the efficiency of the company, to 
provide reference for other logistics companies, industry performance optimization 
at the same time, also can enrich the research contents of performance management, 
has a certain theoretical significance and practical value. 
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深圳市 XB 物流有限公司是深圳 GJ 控股有限公司旗下全资子公司, 成立于




重点物流企业。在世界经济持续低迷的几年里，公司于 2008 年、2010 年分别建
成两栋仓库投入运营。2011 年初又吸纳合并管理全资子公司—深圳市 XB 供应链
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